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Report TO THE GENERAL ASSEMBLY AND pRESIDENTIAL COUNCIL MEETINGS

ROME, SEPTEMBER 2014


From: 
Michael Gill


Date:  
11 August 2014

1 Introduction 

1.1 During my term as President there have been nine meetings of the Presidential Council and the Executive spread across four continents.  The only exception was Africa.

1.2 The purpose of this report, my last report, is not so much to give you a detailed account of what has happened in the last four and a half years - that detail is set out in the many reports prepared for meetings of the Executive and the Presidential Council.  On this occasion my report will be shorter; a reflection on key issues and thoughts for the future.

2 THE 'health' of aida 

2.1 From my perspective as President, I consider that the health of the following parts of AIDA has improved significantly in the last four and a half years:

Working Parties

· The Working Parties, largely due to the stewardship of Eduardo Mangialardi and the hard work of the Working Party Chairs and those who support them.  This is important because the Working Parties are frequently referred to as the 'lifeblood' of AIDA.

Regional Groups

· The Regional Groupings - CILA's strength has always been impressive.  The organisation of its conferences and meetings is to be commended.  AIDA Europe, much younger, under the wonderful leadership of Colin Croly and his committees has really gone from strength to strength.  As an entity in its own right, it is now most impressive.  AIDA World is the beneficiary of their work in strengthening, resurrecting, and encouraging the creation of new chapters.

· Although Asia-Pacific does not yet have a regional grouping,  there is activity which brings the national chapters in that area together on a regular basis.  That is a work in progress.

The Executive

· I am personally delighted at the way in which a cohesive and hardworking Executive has developed over the last four and a half years.  The members of my Executive have my eternal gratitude for their support of me in my role and their generous commitment to AIDA.  I could have done very little without their support.

The Secretariat / Treasurer

· The generosity, commitment, hard work and sheer determination of Colin Croly, Tim Hardy, Sandra Dellimore, and Otto Klob is extraordinary.  If the Working Parties are the lifeblood of AIDA, our Secretariat and Treasurer are its heart and lungs. 

Opportunities for Improvement in Health

National Chapters 

· Many of our National Chapters are extraordinary in the work that they do and in their support of AIDA World, as well as their regional groupings (where appropriate).  They make a great contribution in their own right to discharging the objectives originally set for AIDA by its founders.  For other National Chapters, there is great opportunity for improvement.  Some have very few members.  Some have not really penetrated their local markets for growth, size, and members.  Some do not conduct regular scientific programs for their members.  In some key jurisdictions, AIDA still lacks the presence that it should have.  There continues to be significant opportunities for growth and strengthening in North America, Asia and Africa in particular.

Presidential Council

· As with the National Chapters, there are some members of the Presidential Council who do extraordinary work for AIDA World.  This year, for the first time, we've asked Presidential Council members to produce a report on what they've done for the past four years.  Some of those reports recorded very significant work.  Not surprisingly, there were some none-responders and other responders which showed room for improvement.  One particular area of disappointment is the failure of our efforts to collect regular reports from Presidential Council members on the health of National Chapters.  It is certainly to be hoped that with the election of the new Presidential Council, some of the challenges will be addressed quickly.

ARIAS

· ARIAS was a creature of AIDA, the brainchild of John Butler and others.  ARIAS in its various manifestations should enjoy close relationships with AIDA World and AIDA National Chapters.  Those relationships are not as strong as they should be and that is both a disappointment for AIDA World as well as a loss of opportunity.

Finance

· AIDA World still struggles to secure a healthy income stream.  The subscription for National Chapters is very modest and has not increased in a long time.  Many National Chapters still seek total or partial exemptions on a regular basis.  If the National Chapters were stronger, this would not be necessary.  Going forward, AIDA World will suffer in its relevance if it does not secure a stronger income stream, particularly to meet the new challenges of our times.  Two of those challenges involve significant investment in technology.  AIDA can't have a first class website without significant investment.  One can't move into the future world of virtual conferences and seminars without investment in technology.  Our competition has already embraced these challenges.  If AIDA must do likewise if it is to thrive as a leading international organisation.

The Challenges - in Summary

· As you will have gleaned from what I have said, they're not hard to identify:

· National Chapters - strengthening all of them that need to be strengthened; growing them in all of those countries and areas which are necessary if our reputation as a credible international body is to be maintained.

· Presidential Council - every member must see the significance of their role and treating seriously every request for information.  Requests should not be seen as optional or maybes.  The failure of every individual member of the Presidential Council to do what is asked of them damages AIDA or at least impairs its growth,  health and reputation.

· Finance - how do we identify the wants and needs of our market so that our products will be valued with consequent growth in income?

· Secretariat - sensible succession planning must be on the Executive agenda soon as well as a more realistic approach to financial support.

3 thanks

3.1 As I end my  term of office, can I firstly say how honoured I feel to have been given the opportunity to serve in this role.  This is a role where I follow in the steps of genuine world reputation giants - the best of insurance lawyers for more than 50 years.

3.2 In electing me, you did great honour to Australia and the Australian Insurance Law Association.  So my first thanks go to my own National Chapter and its leaders over many years, without whose support I could never have performed in this role.

3.3 Can I also thank particularly the members of the Executive, but also the members of the Presidential Council including various Chairs of Working Parties, who, over all of the years of my presence on the Presidential Council, have encouraged me and given me the confidence to do what I have done.  

3.4 To my secretariat team; Colin Croly, Tim Hardy, Sandra Dellimore and Otto Klob as well as two fantastic offsiders in Clare Croly and Angie Hardy, my apologies for any difficulties I may have presented you with.  My thanks for your unbelievable generosity, friendship and professionalism.

3.5 And it's on the theme of generosity that I wish to conclude.  One of the best things about AIDA World is that it is an organisation of volunteers.  There is something very special about voluntary organisations.  They do present some challenges for efficient management.  But at the end of the day, you know that you are surrounded by people who are there because they truly love what they do.

3.6 May the spirit of volunteerism drive the work of this organisation for a long time.

Thank you and goodbye.
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