MINUTES OF THE AIDA REINSURANCE WORKING PARTY

HELD IN BERLIN, 25 MAY 2005

Present:

Colin Croly (chair)



John Butler



Quirin Emmerich



Peter Frey



Michelle George



Michael Gill



Anthony Kay

Richard Kennedy



Costanza Loser

Rob Merkin

Lars Moelgaard

Herbert Palmberger

Mikael Rosenmejer



Peggy Sharon



Claudio Speyer

Apologies:
Jorge Angell
Reinhard Dallmayr
Rose-Marie Lundstrom

Published Working Party Reports

Colin Croly reported on the progress on the publication of Working Party Reports. Report 5 (Custom and Practice) had been published, and Report 6 (Cut Through) had been published – a copy was presented to Michael Gill. Report 5 (Event) had been published last year. These reports had been published by the Reinsurance Working Party, underwritten by the firms of those responsible for the reports.
It was emphasised that there was a need to show insurers and brokers what the Working Party was doing, in order to obtain their support for AIDA.

Future Publications
Questionnaire 1 (What is Reinsurance) had been revised, and had been circulated. Comments were due by 1 April 2005. Responses are due by 1 October 2005.

Questionnaire 2 (Follow the Settlements) was to be revised and circulated shortly.
Questionnaire 3 (Proper Law) had been revised and would be circulated shortly.

Questionnaire 7 (Brokers) would have to be revised in the light of the recent changes to EU law. There had been a number of responses to the earlier version of this questionnaire. A new version would be circulated by the end of 2005, and those who had responded to the earlier version would be asked if they had any amendments.

Questionnaire 8 (Limitation) – Peggy Sharon reported that certain responses were still awaited, in particular those of the US, Spain and Switzerland (who would be pursued) although 12 responses had been received. The response from Colombia had been received by Colin Croly and would be forwarded to Peggy Sharon. It was hoped that the Report could be completed by July.
Questionnaire 9 (Insolvency) – Michelle George reported that the final version had been sent to Argentina and that it was ready to be circulated. Responses were due by the end of 2005.

Orders
Report 4 had received 90 orders, Report 5 had received 79 orders and Report 6 had received 78 orders. The sales figures in the UK were good, but disappointing elsewhere (particularly in the US).  Attempts would be made to persuade purchasers to buy more than one copy. 

The price was £25 (US$45).  The break-even figure was about 150, although this depended upon the length of the Report. It might be that the break-even figure would fall as future reports were produced, because non-recurrent design costs had been allocated to Reports 4, 5 and 6.
No complaints had been received about the price or the content of the published Reports.

Members of the WP were asked to distribute flyers at conferences and other relevant events, especially at in-house seminars for clients: clients in particular should be encouraged to purchase copies.

Colin reported that the Spanish Chapter had offered to translate the Reports into Spanish, and its sponsors “would totally take over the financing of this activity. This was welcomed, and the Spanish Chapter was encouraged to start work on Reports 4, 5 and 6 as soon as possible.
It was suggested by Michael Gill that discounts should be given for bulk orders. Colin Croly reported that a discount is presently given to anyone buying Reports 4, 5 and 6, but that the idea of giving additional discounts was a good one. This was agreed.

New Questionnaires

Lars Moelgaard had carried out some preparatory work on a questionnaire on commutations and run-off, and an outline was circulated. It was agreed that the questionnaire should be expanded to include the reopening of settlements, and inspections, and that commutations would be discussed at the next meeting of the WP.
It was also agreed that there would be no new questionnaires for the time being.

Presentations

Costanza Loser and Quirin Emmerich gave a detailed and comparative presentation on the legal issues raised by cut-through and security assignment. This led to good deal of discussion. Colin Croly promised that hard copies of the presentation would be circulated to the WP.

John Butler gave a presentation on his 40 years in reinsurance. He agreed to provide a copy of his presentation to Colin Croly for circulation

Next Meeting
The next meeting of the WP would be in Cancun early in November 2005.

Any Other Business

Colin Croly emphasised the need to find new members for the WP, and that any suggestions should be sent to him. There was a need to maintain a geographic balance and also a balance between in-house and practising lawyers.
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